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1. Introduction and Curriculum Overview 

At Sandwell Academy, we are dedicated to nurturing students intellectually, emotionally, 

socially and morally. Our Welfare Curriculum is a cornerstone of our commitment to 

developing well-rounded, thoughtful and responsible young people. It supports students in 

understanding themselves and the world around them whilst preparing them for life beyond 

the classroom. 

The Welfare Curriculum sits within the Academy's broader commitment to Personal 

Development and fulfils our statutory duties under the Department for Education guidance 

relating to: 

• Relationships Education 

• Relationships and Sex Education (RSE) 

• Health Education 

• Personal, Social, Health and Economic (PSHE) Education 

• Citizenship 

• British Values 

• Spiritual, Moral, Social and Cultural Development (SMSC) 

The core content of the Welfare Curriculum is delivered through weekly Personal Tutor (PT) 

sessions, where students engage with text-rich workbooks structured around carefully 

considered ‘Big Questions’. This enquiry-based approach stimulates critical thinking, 

encourages meaningful discussion and develops students' confidence in articulating their 

views. 

The Welfare Curriculum is structured around six core themes: 

• Identity and Belonging 

• Relationships and Respect 

• Health and Wellbeing 

• Society and Citizenship 

• Futures and Aspirations 

• Equality, Diversity and Inclusion 

Each unit contains carefully sequenced content which builds knowledge and vocabulary from 

Key Stage 3 through to Key Stage 5. Students revisit, deepen and extend their 

understanding of key concepts as they mature, ensuring a coherent and ambitious 

curriculum journey. 

Our curriculum reflects Sandwell Academy's core values of: 

Bravery 

Students are encouraged to engage with challenging ideas, debate respectfully and stand 

up for what is right. 

Kindness 

Students develop empathy, respect and compassion for others. 

Pride 
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Students take pride in their achievements, character development and contribution to their 

community. 

Statutory Relationships and Sex Education (RSE) is delivered by qualified subject specialists 

through the Science curriculum, ensuring students receive accurate, age-appropriate and 

sensitive guidance in line with statutory requirements. 

 

2. Enrichment Through the Wider Curriculum 

To ensure the Welfare Curriculum is meaningful and impactful, it is embedded within a rich 

programme of wider curriculum opportunities. 

These include: 

• Themed assemblies linked to curriculum themes. 

• Educational visits and trips. 

• Guest speakers and external organisations. 

• Careers events. 

• Community engagement projects. 

• Student leadership opportunities. 

• Awareness campaigns and themed events. 

These experiences help students apply their learning to real-world contexts and reinforce 

key concepts explored within Personal Tutor sessions. 

The wider curriculum supports our statutory responsibilities regarding SMSC development 

and British Values whilst helping students become informed, responsible and active citizens. 

Across all enrichment opportunities, the Academy's values of Bravery, Kindness and Pride 

remain central. 

 

3. Votes4Schools 

A key strand of the Welfare Curriculum is the integration of Votes4Schools. 

Votes4Schools promotes: 

• Oracy 

• Critical thinking 

• Political literacy 

• Citizenship 

• Respectful debate 

Each week, students explore a topical Big Question linked to current affairs or contemporary 

social issues. 

Students are encouraged to: 

• Consider multiple viewpoints. 
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• Evaluate evidence. 

• Discuss respectfully. 

• Form and articulate reasoned opinions. 

Following discussion, students cast their vote, contributing to national participation data and 

developing an understanding of democratic processes. 

The programme supports the promotion of British Values, particularly: 

• Democracy 

• Individual Liberty 

• Mutual Respect 

It also aligns closely with the Academy values of Bravery, Kindness and Pride. 

 

4. Embedding British Values and SMSC 

British Values and SMSC development are fully integrated throughout the Welfare 

Curriculum and wider Academy life. 

The Academy actively promotes: 

Democracy 

Through student leadership, school elections and Votes4Schools. 

Rule of Law 

Through curriculum content and consistent behaviour systems. 

Individual Liberty 

Through informed decision-making and personal responsibility. 

Mutual Respect and Tolerance 

Through celebration of diversity and respectful discussion. 

 

Students are supported in developing: 

Spiritual Development 

A sense of identity, reflection and purpose. 

Moral Development 

An understanding of right and wrong, fairness and justice. 

Social Development 

Positive relationships, teamwork and communication. 
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Cultural Development 

Knowledge and appreciation of different cultures, traditions and perspectives. 

The values of Bravery, Kindness and Pride underpin all aspects of SMSC and British Values 

provision. 

 

5. Curriculum Design, Sequencing and Literacy Development 

The Welfare Curriculum is carefully sequenced to ensure that knowledge develops 

progressively from Year 7 to Year 13. 

For example: 

Year 7 students begin by exploring identity, belonging and personal responsibility. 

Year 9 students engage with more complex themes such as consent, gender, relationships 

and political participation. 

Sixth Form students explore ethical dilemmas, global issues and future pathways. 

Key concepts are revisited throughout the curriculum to strengthen retention and 

understanding. 

The curriculum is deliberately text-rich and includes: 

• Reading activities 

• Discussion tasks 

• Structured writing 

• Tier 2 and Tier 3 vocabulary instruction 

• Retrieval practice 

The use of Big Questions encourages students to: 

• Think critically. 

• Challenge assumptions. 

• Consider alternative viewpoints. 

• Develop empathy and curiosity. 

 

6. Assessment, Monitoring, Evaluation and Staff Development 

At Sandwell Academy, assessment within the Welfare Curriculum focuses on the retention of 

core knowledge and concepts rather than traditional academic performance measures. 

Each term, students are formally assessed on two core concepts drawn from the Welfare 

Curriculum. 

Assessments are primarily recall-based and are designed to evaluate how effectively 

students have retained key knowledge, vocabulary and concepts over time. 
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Assessment activities may include: 

• Multiple-choice questions 

• Short-answer retrieval tasks 

• Vocabulary checks 

• Scenario-based recall questions 

The purpose of assessment is to inform curriculum development and identify where further 

teaching may be required. 

 

The RCE Feedback Model 

Assessment outcomes are analysed using the Academy's RCE model: 

Reteach (R) 

Where students have not secured essential knowledge or misconceptions are identified, 

content is revisited and explicitly retaught. 

Consolidate (C) 

Where understanding is developing, opportunities are provided to reinforce learning through 

retrieval practice, discussion and application activities. 

Extend (E) 

Where understanding is secure, students are challenged to explore complexity, nuance and 

wider debates. 

This model ensures that assessment directly informs curriculum delivery and supports 

continuous improvement. 

 

Evaluating Curriculum Effectiveness 

The Academy recognises that the success of a Welfare Curriculum cannot be measured 

solely through formal assessment. 

Whilst knowledge acquisition is important, the curriculum also seeks to influence attitudes, 

behaviours, decision-making and personal development. 

As a result, curriculum effectiveness is evaluated through a range of indicators including: 

• Welfare Curriculum assessment outcomes 

• Student voice activities 

• Staff feedback 

• Votes4Schools participation 

• Attendance data 

• Behaviour data 

• Exclusion data 
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• Participation in enrichment activities 

• Class Charts behaviour logs 

• CPOMS safeguarding and welfare records 

• Pastoral referrals 

• External agency feedback where appropriate 

This triangulated approach provides a richer understanding of curriculum impact. 

 

Curriculum Feedback Loop 

A key strength of the Welfare Curriculum is its responsiveness to student need. 

Leaders regularly analyse information from: 

• CPOMS logs 

• Class Charts logs 

• Student voice surveys 

• Welfare referrals 

• Attendance patterns 

• Behaviour trends 

• Assessment outcomes 

This information is used to identify emerging issues affecting students. 

Where trends are identified, curriculum content is adapted accordingly. 

Examples may include: 

• Online safety concerns 

• Harmful sexual behaviour 

• Mental health concerns 

• Attendance issues 

• Discriminatory incidents 

• Substance misuse concerns 

• Extremism and radicalisation risks 

Additional curriculum content, assemblies, Votes4Schools discussions or Personal Tutor 

resources may then be introduced. 

This creates a continuous feedback loop in which student need directly informs curriculum 

development, ensuring that the Welfare Curriculum remains relevant, responsive and 

impactful. 

 

Monitoring and Quality Assurance 

Monitoring activities include: 

• Personal Tutor learning walks 

• Workbook scrutiny 
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• Student voice activities 

• Staff feedback 

• Assessment analysis 

• Review of Votes4Schools participation 

• Analysis of CPOMS and Class Charts trends 

• Evaluation of enrichment participation 

• Curriculum review meetings 

Findings are used to inform future planning and curriculum refinement. 

 

Staff Development 

Personal Tutors are supported through: 

• High-quality curriculum resources 

• Briefings 

• Curriculum guidance documents 

• Opportunities for collaboration 

• Ongoing support from the Welfare Curriculum Lead 

 

7. Equality, Inclusion and Accessibility 

The Welfare Curriculum is designed to be inclusive and accessible to all learners. 

Content is adapted where necessary to meet the needs of: 

• Students with SEND 

• Vulnerable learners 

• Students with English as an Additional Language 

• Looked After Children 

• Students with medical or pastoral needs 

The curriculum reflects the diversity of modern Britain and promotes equality, inclusion and 

respect. Students who require a heavily-adapted Welfare Curriculum are supported in this 

via the Welfare Hub. 

 

8. Policy Review 

This policy will be reviewed annually. 

Reviews will consider: 

• Statutory guidance updates. 

• Student outcomes. 

• Student and staff feedback. 

• The views of parents and carers 

• Relevant parental consultation (e.g. through the Sandwell Family Forum) 
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• Safeguarding trends. 

• Curriculum effectiveness evidence. 

The Academy remains committed to ensuring that all students, regardless of background or 

circumstance, receive a high-quality personal development education that empowers them 

to thrive and become brave, kind and proud contributors to society. 
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Appendix A – Knowledge Progression 
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Appendix B – Assessment Plan  
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Appendix C – Votes For Schools 


