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Purpose and Aims 

 
 
The main purpose of Sandwell Academy’s Careers Policy is to help facilitate the effective provision 
of careers education, information, advice and guidance (CEIAG) across the school. It is intended to 
provide students with the opportunity to engage in a range of activities that will contribute to their 
knowledge and understanding of the world of work and the qualification pathways suitable for 
students’ individual needs. The Academy is committed to fulfilling its statutory requirements in this 
area, and to providing all students with exceptional CEIAG throughout their time at Sandwell 
Academy. The primary aim of CEIAG is to ensure that students are prepared for their post-16 
and/or post-18 decisions, the transition to the next stage of education, training and/or employment, 
and towards their ultimate career ambitions.  
 
The Gatsby Benchmarks 
 
The eight Gatsby benchmarks of Good Career Guidance are the foundation of CEIAG provision at 
Sandwell Academy. The benchmarks are:  
1. A stable careers programme 
2. Learning from career and labour market information 
3. Addressing the needs of each pupil 
4. Linking curriculum learning to careers  
5. Encounters with employers and employees  
6. Experiences of workplaces  
7. Encounters with further and higher education  
8. Personal guidance 
 
Details of how Sandwell Academy’s CEIAG programme addresses Gatsby benchmark 
expectations are in Appendix A. 
 
From September 2025, DfE expects all institutions to use the updated Gatsby Benchmarks. 
Sandwell Academy aims to achieve best possible Gatsby benchmark compliance by providing 
CEIAG for all students in ways which meet their needs in each year of study, Key Stage and Sixth 
Form. 
 
DfE’s updated statutory guidance in May 2025 outlined government intention that every pupil will 
have the opportunity to take part in 2 weeks’ worth of work experience during key stages 3 and 4. 
This agenda may be referred to as ‘Modern Work Experience’ or ‘Equalex’. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.gatsbybenchmarks.org.uk/updated-benchmarks/
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Context: Legislation, Guidance and Compliance 
 

 
This Policy takes account of legislation and guidance from the Department for Education (DfE), 
and guidance from the Careers and Enterprise Company (CEC) and Ofsted.  
 
Relevant legislation 
Statutory guidance from the Department for Education (DfE) is issued under Section 45A of the 
Education Act 1997. This guidance refers to: 

• Section 42A, 42B, 45 and 45A of the Education Act 1997 
• Section 72 of the Education and Skills Act 2008 

Schedule 4 (15) of the School Information (England) Regulations 2008 
 
Under the Equality Act 2010 CEIAG must promote equality of opportunity, foster good relations 
across all people, eliminate harassment and discriminatory practices and support children with 
protected characteristics. 
 
Under the Skills and Post-16 Education Act 2022, schools must meet their statutory duty to provide 
at least 6 opportunities for providers of technical education and apprenticeships to talk to all pupils, 
during school years 8 to 13, about their education or training offer. 
 
The updated (Spring 2025) Duty on schools to provide independent and impartial Careers 
Guidance and Inspiration for Students and the accompanying Departmental Advice document: 
https://assets.publishing.service.gov.uk/media/63b69f3fe90e077246c83323/Careers_guidance_an
d_access_for _education_and_training_providers_.pdf  
 
 
The Careers & Enterprise Company 
The national careers system in England is overseen by the CEC, which delivers improvements in 
careers provision, in line with the Gatsby Benchmarks. Careers hubs are partnerships between 
the CEC and strategic and local authorities. Sandwell Academy works with the Black Country 
Careers Hub which is managed by West Midlands Combined Authority. Each careers hub 
improves careers performance through co-ordination, challenge and support. Hub leads oversee 
the work to align national strategic priorities with local intent and delivery. 
 
Compass and Compass+ are free digital tools that help institutions to benchmark, manage, track 
and report on their careers provision against the 8 Gatsby Benchmarks, and review the maturity of 
their careers leadership using the Careers Impact System.  
 
Sandwell Academy uses Compass+, which integrates with Bromcom (management information 
system) to access learner-level data that can help to personalise careers interventions, and 
support more targeted careers programme planning and delivery. 
 
All schools should self-report progress against the Gatsby Benchmarks termly. DfE recommends 
the use of Compass or Compass+ for this purpose. Institutions may choose to share the data with 
governors, parents, colleagues and Ofsted. 
 
The Future Skills Questionnaire (FSQ) is a learner self-completion questionnaire. It measures 
career readiness at points of transition across institutions. Insights help careers leaders make 
targeted interventions, evaluate the careers programme and identify the impact of careers 
guidance in their institution. 
 
The Careers Impact internal leadership review is based on the Careers Impact maturity model, 
which provides a shared language of how careers can be positioned as a driver for school, special 
school and college improvement.  

https://www.legislation.gov.uk/ukpga/1997/44/section/45A
https://www.legislation.gov.uk/ukpga/1997/44/section/45A
https://www.legislation.gov.uk/ukpga/2022/21/section/14
https://assets.publishing.service.gov.uk/media/63b69f3fe90e077246c83323/Careers_guidance_and_access_for%20_education_and_training_providers_.pdf
https://assets.publishing.service.gov.uk/media/63b69f3fe90e077246c83323/Careers_guidance_and_access_for%20_education_and_training_providers_.pdf
https://www.careersandenterprise.co.uk/careers-leaders/digital-products-and-resources/
https://resources.careersandenterprise.co.uk/resources/future-skills-questionnaire
https://resources.careersandenterprise.co.uk/careers-impact-internal-leadership-review
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Ofsted 
 
The Ofsted Inspection Framework from November 2025 covers seven evaluation areas:  
Inclusion 
Curriculum and Teaching 
Achievement 
Attendance and Behaviour 
Personal Development and Wellbeing 
Leadership and Governance 
Sixth Forms in Schools  
 

The evaluation areas in bold have greatest direct relevance for Careers and Guidance, but careers 
provision influences and benefits all areas. Ofsted inspections could involve attention on careers 
provision and its impact on any evaluation area(s). Further detail and guidance is available in the 
Education Inspection Framework Guide for Careers Leaders and Education Leaders Updated 
Autumn 2025 (Careers & Enterprise Company)
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CEIAG provision summary 

This is a summary of the main elements of CEIAG provided at Sandwell Academy. 
Detail about how this provision meets the Gatsby benchmarks and is differentiated in 
Key Stages 3,4 and Sixth Form is in Appendix A. 

Education 

• Welfare curriculum: contains careers and employability lessons for all year 
groups, delivered at various times of year by personal tutors in personal tutor 
time.  

• Course and subject links: Heads of Department, Subject leaders and Careers 
Champions ensure that there are links to careers, occupational and 
professional information related to the curriculum and specific subject topics 
and content.  

• Enrichment Days: all students participate in three enrichment days per year. 
Careers activities are provided for a specific year group on at least two 
enrichment days per year. These include workshops provided by employers 
and guest speakers. Many enrichment activities relate to careers education, 
including educational visits and skill development activities. 

• Work Experience: Year 10 and Year 12 students have a one week work 
placement 

Information 

Information about careers, further and higher education, training and employment is 
provided for students throughout their time at Sandwell Academy. Key methods 
include: 

• Regular careers newsletters for the whole school community: students, 
parents, staff 

• Online curriculum content and resources 

• Unifrog: all students have a personal Unifrog account which gives them access 
to wide-ranging and comprehensive careers information 

• Posters and displays in classroom and elsewhere in school 

Advice & Guidance  
 
Professional careers advice and guidance is available for all Sandwell Academy students. 
Year 11 students all have a careers guidance meeting to prepare for post-16 options. Sixth 
form students have careers guidance meetings to support university application and other 
post-18 choices. 
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Appendix A: CEIAG alignment with Gatsby 
benchmarks 

Updated 8 May 2025 
Definitions of activities which meet the Gatsby benchmarks (in italics) are from DfE statutory 
guidance for Careers guidance and access for education and training providers (updated 8 
May 2025) 
 

1. A stable careers programme 

 
Every school, college and ITP should have a stable, structured careers programme that has 
the explicit backing of those in governance roles, the headteacher, leadership and the senior 
management team, and has an identified and appropriately trained careers leader 
responsible for it. 

The CEIAG programme is established and resourced with the support of the Headteacher, 
Senior Management Team and Governors. Sandwell Academy uses Compass+ to record 
CEIAG activity and Gatsby benchmark compliance. Sandwell Academy has taken part in a 
Careers Impact Internal Leadership Review. 

Key Stage 3 

CEIAG provision is differentiated for Key Stage 3, see benchmarks 2-8 

Key Stage 4 

CEIAG provision is differentiated for Key Stage 4, see benchmarks 2-8 

Sixth Form 

CEIAG provision is differentiated for the Sixth Form, see benchmarks 2-8 
 

 
 
 

2. Learning from career and labour market information 

All learners, parents and carers, teachers and staff who support learners should have   
access to good-quality, up-to-date information about future pathways, study options and 
labour market opportunities. 

Key Stage 3 

Students have access to careers and labour market information (LMI) 

Welfare curriculum careers/LMI  

Careers Newsletter  

Enrichment Days, trips, visits, guest speakers, assemblies and webinars cover aspects of 
LMI for the event themes/topics. National Apprenticeship Week and National Careers Week 
activities increase student awareness of opportunities. 

Online Curriculum contains LMI including resources for particular professional and business 
sectors, local, regional and national LMI 

Visual displays including subject-related careers information in classrooms 
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Unifrog LMI resources 

Key Stage 4 

Students have access to careers and labour market information (LMI) 

Welfare Curriculum careers/LMI 

Careers Newsletter 

Careers Fair: years 10 and 11 attend careers fair which helps LMI awareness/knowledge 

Enrichment Days, trips, visits, guest speakers, assemblies and webinars cover aspects of 
LMI for the event themes/topics. National Apprenticeship Week and National Careers Week 
activities increase student awareness of opportunities. 

Online Curriculum contains LMI including resources for particular professional and business 
sectors, local, regional and national LMI 

Visual displays including subject-related careers information in classrooms 

Work experience provides students with personal LMI about their experience context 

Unifrog LMI resources 

Sixth Form 

Students have access to careers and labour market information (LMI) 

Welfare Curriculum 

Careers Newsletter 

Careers Fair: years 12 and 13 attend careers fair which helps LMI awareness/knowledge 

Enrichment Days, trips, visits, guest speakers, assemblies and webinars cover aspects of 
LMI for the event themes/topics. National Apprenticeship Week and National Careers Week 
activities increase student awareness of opportunities. 

Online Curriculum contains LMI including resources for particular professional and business 
sectors, local, regional and national LMI 

Visual displays including subject-related careers information in classrooms. 

Post-18 destination information display in corridor near Careers Office  

Work experience provides students with personal LMI about their experience context 

Unifrog LMI resources 
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3. Addressing the needs of each pupil 

Learners have different careers guidance needs at different stages. Careers programmes 
should help learners navigate their concerns about any barriers to career progression. In 
addition, opportunities should be tailored to the needs of each learner, including any 
additional needs of vulnerable and disadvantaged learners, young people with SEND and 
those who are absent. 

Key Stage 3 

Careers support for students with EHCPs including EHCP review process 

Looked after (LAC) students have careers guidance meeting in year 9 

Careers activities and programmes address individual pupil needs, interests and aspirations 

 

Key Stage 4 

Careers activities and programmes address individual pupil needs, interests and aspirations 

Looked after (LAC) students have careers guidance meeting in years 10 and 11 

Personal Guidance in year 11 

Sandwell Careers works with NEET-risk students from end year 10 through year 11, 
including non-attenders. 

Support for students with EHCPs, for example help with accessing specialist post-16 
provision, visits to providers and SEND-focussed careers events 

Work experience placements are matched to student needs 

Sixth Form 

Personal Guidance 

Opportunities to support disadvantaged students and students with particular needs with 
accessing higher education, apprenticeships and other professional pathways are promoted 
to students and they are supported with application and participation. 

Support for students with EHCPs, for example help with accessing specialist post-18 
provision, visits to providers and SEND-focussed careers events 

Work experience placements are matched to student needs 
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4. Linking curriculum learning to careers 

 
All teachers and subject staff should link curriculum learning with careers, even on courses 
which are not specifically occupation led. Subject teachers and staff should highlight the 
progression routes for their subject and the relevance of the knowledge and skills developed 
in their subject for a wide range of career pathways and future career paths. 

Key Stage 3 

Heads of Department, Subject leaders and Careers Champions ensure that there are links to 
careers, occupational and professional information related to the curriculum and specific 
subject topics and content. Guest speaker talks, career webinars and educational trips and 
visits also contribute to curricular careers links. 

Science Week: Guest speaker talks, workshops and webinars linked to STEM careers.  

Key Stage 4 

Heads of Department, Subject leaders and Careers Champions ensure that there are 
links to careers, occupational and professional information related to the curriculum 
and specific subject topics and content. Guest speaker talks, webinars and educational 
trips and visits also contribute to curricular careers links. 

Science Week: Guest speaker talks, workshops and webinars linked to STEM careers. 

Sixth Form 

Heads of Department, Subject leaders and Careers Champions ensure that there are 
links to careers, occupational and professional information related to the curriculum 
and specific subject topics and content. Guest speaker talks, webinars and educational 
trips and visits also contribute to curricular careers links. Some sixth form courses 
have strong vocational content and focus. 

University subject taster days and similar events give students experience of their subjects in 
higher education 

 
 
 

5. Encounters with employers and employees 

 
Every learner should have multiple opportunities to learn from employers about work, 
employment and the skills that are valued in the workplace. This can be through a range of 
enrichment opportunities. 

Key Stage 3 

Educational trips, visits and enrichment may involve visiting workplaces. Guest speaker 
events, assemblies and webinars may involve encounters with employers and employees. 

Alumni take part in many careers and other school events, and are another strand of 
employer/employee interaction 
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Key Stage 4 

Work Experience in Year 10 

Enrichment, trips, guest speaker events 

Careers Fair: year 10 and 11 students meet employers and find out about career 
opportunities in a range of businesses, organisations and professions 

Mock Interview event (year11) year 11s meet employers for a practice job interview 

Educational trips, visits and enrichment may involve visiting workplaces. Guest speaker 
events, assemblies and webinars may involve encounters with employers and employees. 

Alumni take part in many careers and other school events, and are another strand of 
employer/employee interaction 

Sixth Form 

Work Experience in Year 12 

Enrichment, trips, guest speaker events 

Careers Fair: sixth form students meet employers and find out about career opportunities in a 
range of businesses, organisations and professions 

Educational trips, visits and enrichment may involve visiting workplaces. Guest speaker 
events, assemblies and webinars may involve encounters with employers and employees. 

Alumni take part in many careers and other school events, and are another strand of 
employer/employee interaction 

 
 

6. Experiences of workplaces 
 

Every learner should have first-hand experiences of workplaces to help their exploration of 
career opportunities and expand their networks.  

• by the age of 16, every pupil should have had meaningful experiences of workplaces 

• by the age of 18, every pupil should have had at least one further meaningful 
experience 

 

Key Stage 3 

Educational trips, visits and enrichment may involve visiting workplaces 

 
The government’s vision is to guarantee 2 weeks’ worth of work experience for every young 
person. Sandwell Academy will work to develop additional opportunities for workplace 
experiences in Key Stage 3. 

Key Stage 4 

During Year 10 all students participate in a one week Work Experience placement. This 
provides deep learning about work and professional life in a specific profession, business or 
organization context. 

Educational trips, visits and enrichment may involve visiting workplaces 
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Sixth Form 

All year 12 students participate in a 1 week work experience placement. This provides 
deep learning about work and professional life in a specific profession, business or 
organization context. Many sixth form students also obtain further work experience 
from Sandwell Academy’s employer and alumni links, external organisations and 
independently. 

Educational trips, visits and enrichment may involve visiting workplaces 

 
 
 
 

7. Encounters with further and higher education 

All learners should understand the full range of learning opportunities that are available to 
them, including academic, technical and vocational routes. 

 

Key Stage 3 

Enrichment activities, trips and visits may involve universities, colleges and similar 
organisations. Guest speaker talks and webinars may be provided by further and higher 
education organisations 

Forward Thinking University of Birmingham scheme to introduce year 8-11 to university and 
provide on-campus experiences of subject learning and student life 

Key Stage 4 

Oxbridge Programme: selected year 10 students visit Oxford and Cambridge Universities 

Careers Fair: year 10 and 11 students meet universities and further education providers 

Year 11 students are encouraged to visit College Open Days, the Sandwell Academy Sixth 
Form Information Evening, and external careers fairs and events for post-16 options. 

Enrichment activities, trips and visits may involve universities, colleges and similar 
organisations. Guest speaker talks and webinars may be provided by further and higher 
education organisations 

Forward Thinking University of Birmingham scheme to introduce year 8-11 to university and 
provide on-campus experiences of subject learning and student life 

Sixth Form 

Careers Fair: sixth form students meet universities and further education providers 

Oxbridge Programme: selected year 12 students visit Oxford and Cambridge Universities 

Future Choices: 2 day programme for year 12 covering university application process 
including talks by universities on Higher Education choices 

Contextual Offer and Access Schemes: Many students eligible for contextual university offers 
join university programmes during year 12/13 which provide mentoring and on-campus 
activities. Examples are A2B and Routes to Professions (University of Birmingham) and 
Pathways to Professions (Aston University) 

Student Finance Talk (year 13) provided by a university 



14  

Enrichment activities, trips and visits may involve universities, colleges and similar 
organisations. Guest speaker talks and webinars may be provided by further and higher 
education organisations. Some students successfully apply for university residential events. 

Students are encouraged to attend University Open Days and external careers fairs and 
events which promote University and other post-18 options. 

 
 
 

8. Personal guidance 

Every learner should have opportunities for guidance meetings with a careers adviser, who 
could be internal (a member of school staff) or external, provided they are trained to an 
appropriate level. These meetings should be available for all learners whenever significant 
study or career choices are being made. 

Key Stage 3 

Students in years 7,8,9 are not routinely offered personal careers meetings. They can meet 
the Careers team on a drop-in basis or by arrangement/referral by Personal Tutors, other 
teachers or welfare/support staff. 

The SEND team and Careers team provide a careers meeting for students with EHCPs 
during the EHCP review process throughout their time at Sandwell Academy. 

Students considering a significant change, for example leaving Sandwell Academy, 
may be referred for personal careers guidance by the Head of Year, PTs, Welfare 
team etc. 

Personal guidance is provided at Year 9 Options Evening for students and parents/carers 

Key Stage 4 

Year 10: In spring/summer of year 10 students are prioritized for an initial careers guidance 
meeting to help them prepare for post-16 decisions in year 11. 

Year 11: Year 11 students have at least one meeting with a Level 6 qualified Careers 
Adviser to discuss their post-16 options. The student is given a Careers Action Plan to 
support them to investigate and evaluate options, and make informed decisions about 
their next step.   

Sandwell Academy has an annual service level agreement with Sandwell Careers 
(previously Connexions). This provides for support from Sandwell Careers for year 11 
students at high risk of being NEET after year 11. 

Students considering a significant change, for example leaving Sandwell Academy, 
may be referred for personal careers guidance by the Head of Year, PTs, Welfare 
team etc. 

Personal guidance is provided at Year 10 and 11 Parents’ Evenings for students and 
parents/carers 
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Sixth Form 

Sixth Form students have at least one meeting with the Director of Careers to discuss 
their post-18 options. The student is given a Careers Action Plan to support them to 
investigate and evaluate options, and make informed decisions about their next step. 
Sixth Form students applying to University are supported throughout the process, 
particularly with the UCAS Personal Statement questions. All UCAS applications are 
reviewed by the Director of Careers with the student before sending. 

Universities including University of Gloucestershire and Birmingham City University 
provide UCAS application support sessions at the Academy. 

Students applying for degree apprenticeships and other courses and employment can 
have support with all aspects of the process, including practice interviews. 

Students applying for medicine, dentistry, and Oxford and Cambridge Universities are 
provided with information and support for those options. The Director of Careers works 
with the Academy’s Oxbridge Programme Lead and the Thomas Telford MAT to 
support Oxbridge applicants. 

Students considering change of course, or leaving their course, are referred for 
personal careers guidance by the Sixth Form team, PTs, Welfare team etc. 

Personal guidance is provided at Year 12 and 13 Parents’ Evenings for students and 
parents/carers 
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Appendix B: Abbreviations and terms  
 

Careers Champion  a designated teacher who liaises with the Careers team to arrange    
careers activities and develop CEIAG in their subject area/department 
 
CEC  Careers and Enterprise Company 
 
CEIAG  Careers Education, Information, Advice and Guidance 
 
Contextual offer   An offer of a university course place which takes into account student 
circumstances which may put them at a disadvantage to other applicants. The offer usually 
has lower A Level/BTEC grade requirements compared with a standard offer.  
 
EHCP  Education, Health and Care Plan 
 
LAC   Looked After Child 
 
LMI   Labour market information 
 
MAT  Multi Academy Trust 
 
NEET   Not in education, employment or training 
 
PT  Personal tutor. May also refer to PT time at start of school day. 
 
SEND  Special educational needs & disabilities 
 
STEM   Science, Technology, Engineering and Maths 
 
UCAS  Universities and Colleges Admissions Service 
 
Unifrog  Careers and employability platform with extensive resources for students and 
systems for management of work experience, student references etc. 
 
 


