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Dear Parent/Carer,

Welcome to the Sandwell Academy Family Guide. Contained within this guide is
important information to help you understand who we are and what we do at the
Academy.

We believe that crucial to educational success is close collaboration between the
Academy, the students we teach, and the parents and carers who nurture them. We
want to ensure that you have all the information you need to support your child
throughout their learning journey.

Within this guide, you will find information related to our vision and values, our high
expectations for all learners, the ambitious curriculum that we provide, and the way
that we deliver it. You will also find practical details around how the Academy Day runs,
and who is responsible for key areas of our work.

We hope that you will read this handbook carefully, and that if you have any questions,
you get in touch with us.

Thank you for your cooperation as we build brilliance together.

With best wishes,

Mr J Saunders
Headteacher






Our Shared Culture and Values

At Sandwell Academy, we are proud to promote a positive, inclusive, and ambitious school
culture known as'he SA WayThis approach is built around three core values that underpin
everything we do:

Be Brave
We encourage our students to take on challenges, try
new things, and show resilience when things get tough.

Be Kind

We teach our students to treat others with respect and compassion,
contribute positively to the school community, and support
those around them.

Be Proud

We expect our students to take pride in their behaviour,
learning and achievements — and represent themselves
and the Academy with integrity.

What This Means for Your Child

Students are supported to understand and live dae SA Wathrough:

A Daily routines and consistent expectations in and out of lessons

A Recognition and praise for showing bravery, kindness, or pride

A A curriculumg both academic and welfarethat reinforces character and values

A Strong relationships between students and staff built on mutual respect

How You Can Support at Home

We ask families to help reinfordéne SA Waly:

A Talking with your child about the values and what they look like in practice

A Celebrating when they are praised or receive rewards for living out these values

A Encouraging resilience, respect, and pride in everything theyidechool and at home

A Following ouParent/Carer Chartefnext page)




Sandwell Academy Parent/Carer Charter
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Be Brave
Doing what’s right

Encourage my child

to make good choices,
even when it's difficult,
and to behave calmly
and respectfully

at all times.
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Support the Academy’s
behaviour policy and
the importance of
clear expectations and
consistent routines.
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Reinforce the importance
of accepting
consequences

maturely and learning
from mistakes.

Promote resilience and
independence—helping
my child to persevere
through challenges,

and to ask for help
when needed.

Talk with my child about
speaking up if something
isn’t right and support
them to stand up for
themselves and others
respectfully.

Ensure my child attends
school every day,
on time, ready to
engage fully with

learning.
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Reinforce the importance
of keeping all members
of the school community
safe and support swift
consequences for any
behaviour that does not
meet the values of

the Academy.
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As a Parent/Carer, | will:
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Be Kind

Respecting others

Model respectful
communication
when speaking with
school staff and
expect the same
from my child.

Remind my child to
move calmly and
purposefully through
the school building
and to treat all
spaces and
equipment with care.

Reinforce the
importance of
speaking kindly,
including others, and
showing zero
tolerance for bullying
or unkindness—both
in person and online.

Support the school’s
approach to
classroom behaviour
by encouraging focus
and respect

for learning.

Discuss appropriate
online behaviour
with my child and
monitor their use

of social media.
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Be Proud

Taking responsibility for
your conduct and learning

Ensure my child wears
the correct uniform every
day and understands that
it reflects pride in
themselves and

the school.
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Encourage my child to
complete homework and
classwork to a high
standard, praising effort
as well as achievement.

Help my child understand
that they represent the
Academy at all times—
including outside of
school—and that their
conduct should

reflect this.

Support the school’s
mobile phone policy,
ensuring students know
that they should not be
used, seen or heard.

Talk with my child about
how their actions in the
community and online
can reflect positively

on their school.
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Safety, Law and Consequences

As a Parent/Carer, | will:

Speak openly with
the school if | am
concerned about my
child's wellbeing or
choices, particularly
regarding bullying,
violence, or the use of
harmful substances.

e

Help my child understand
that any behaviour

which breaks the law
also breaks the

Student Charter.



Term Dates 2026/27
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Communication and Key Contacts

Communication between home and the Academy is paramount, and we have a number of
mechanisms to ensure that parents and carers can get in touch with us in a meaningful way

On the next two pages, we outline the various mechanisms that we use to stay in contact
with you. We kindly ask that all communication with our staff remains respectful and
courteous, as this helps us work together positively and effectively in supporting your child.

Our policy allows 48 hours for staff to respond to communication (excluding
holidays/weekends)

Text messages Here is how you can
for quick, brief information.

Email
for information about upcoming
events, closures, surveys etc.

Facebook:
@SandwellAcademy

Phone calls

for when immediate contact is
required or to discuss students’
performance.

Instagram:
@SandwellAcademy

Letters

to provide families with key information
and updates about events. To reduce our
carbon footprint, letters are usually

sent digitally via MCAS.

X (Twitter):
@SandwellAcademy

X (Twitter):
Our website @SASixthForm
is kept up to date with information
regarding academy life. Our main
policies and procedures can also LinkedIn:

be found here.
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@SandwellAcademy
Social Media

for families to connect with us on Facebook,
Instagram and Twitter (Now X). Stay updated
on all the latest happenings, events,
achievements, and important announcements.




Communication and Key Contacts

. g Personal Tutor

. Your first point of contact. They see your child

J each morning and are best placed to advise

and support you.

“\ Reception

All phone calls are answered
by our Reception team.

Absence

Report all absences via the

Class Charts Parent App.

Information Portals

Access your child’s information
=)

and reports:

® You will be asked to email the relevant staff
member and/or messages will be taken.

* Please book an appointment to visit
the Academy.

e Meetings will be arranged and you will
be notified.

Report by 8.15am on the day of absence.

O
XX
Medical/dental appointments must be 4

reported 48 hours in advance and evidence c‘aSS wilalts
attached. Parent App

x:,,% CIaSSChartS Behaviour, attendance

and absence reporting

MCAS My Child at School (MCAS)
Reports and progress documents

For safeguarding enquiries, contact
safequarding@sandwellacademy.com

For SEND enquiries, contact

% Other Contacts
Q
|

7 sen@sandwellacademy.com
L 5 For Welfare/Pastoral enquiries, contact
t" welfare@sandwellacademy.com
]
~\0 For all general enquiries, contact
info@sandwellacademy.com




Sandwell Family Forum

The Sandwell Family Forum is a group of volunteer parents who

come into school regularly to meet and discuss all aspects of

Academy life. It is a collaborative space where parents and school

leaders work together to support our students and strengthen our

school community.

Sandwell

The Sandwell
Family Forum aims to:

The
Family Forum aims to:

Create a more inclusive
identity that recognises {_
the diversity of family o
structures within our

school community

Create a strong alignment
with the Sandwell local
context and community

TR
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values

Create a clear message
that the forum is a
space for collaboration,
consultation and shared
problem-solving rather
than a traditional
committee model

Provide a representative
parental voice to

inform school
improvement

Strengthen
communication
between families and
school leadership

Support inclusive
decision-making by
ensuring a broad range
of parent/carer
perspectives are heard

We want parents from students in all year groups to get involved.
At the start of the year, we will send out a parental survey. Parents
will be selected at random and informed by email.

We will continue to build on the great work of the forum and explore
further opportunities throughout the academic year for parents to

share their views and help shape Academy life.




Timings of the Day

Students Arrive at the Academy/
Prepare for Standing Assembly

@5 7.45-815

Standing Assembly

5 minutes

Registration and PT session

35 minutes

Session 1a

75 minutes + 15 minutes breakfast + 5 minutes transition

Session 1b

75 minutes

Session 2a

75 minutes + 40 minutes lunch + 5 minutes lunch return

Session 2b

75 minutes

Students Depart / break before Session 3

Session 3

70 minutes

4.50 - 5.00 Students Depart / Late Coaches Home

* Parents should sign up for their child to attend Session 3s on the MCAS app. If
students have been invited to a compulsory Session 3 then they will automatically
be signed up. Parents will be able to view this in MCAS under Clubs and Trips
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Our Approach

' Our approach to behaviour is relational and child-centred, grounded in the belief
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that strong, respectful relationships are key to creating a positive and inclusive
learning environment.

' We hold high expectations for all students and are committed to supporting
y each child in meeting those expectations.
Behaviour is not just managed but actively taught; we explicitly teach and model

the behaviours we expect to see, helping students to understand and internalise them.

\

A clear and consistent system of rewards and consequences underpins our approach,

reinforcing positive choices and providing structure to help students reflect, grow, and succeed.
L\ A

Praise and Rewards

We celebrate the successes of our students, and actively promote behaviours

which are fitting with our core values. Positive behaviours are reinforced, and it

P
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is our aim to ensure that a culture of praise and clear system of rewards lead

pupils to becoming self-motivated members of our school community.

When students demonstrate one of our values they can receive:
Verbal praise from any member of staff
Praise points (+1) will be logged on Class Charts

Praise Postcards (+5) for excellence in a core value

0000

Value Badges for reaching milestones

‘ All points can be spent on the Class Charts Reward Shop.

Other ways we reward students S“

Commendation Awards from O Reward trips
Heads of Year, SMT or the Head

Q Termly reward events

<
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0 Hot Chocolate Friday




Consequences

Our staged approach to consequences ensures that we maintain high standards within
the classroom and provide students with the optimum conditions for learning.
Parents/carers can track praise and consequences on the Class Charts app.

DISRUPTION STAGE 1 (DS1) Examples of disruption:

VERBAL WARNING * |nterrupting the teacher

¢ Talking when asked to work in silence
Student given a verbal waming. ¢ Refusing to follow instructions

* Not sitting in the correct seat

DISRUPTION STAGE 2 (DS2) @
FURTHER WARNING + CONDUCT REVIEW

If poor behaviour persists, a further verbal . .

warning will be given and a 30-minute

Conduct Review issued for the following day. Change to Restorative Additional

i L conversation support in
Staff will implement strategies to support SOALNE PYu) outside the e
the student, such as: classroom

(e.g. scaffolding)

0 DISRUPTION STAGE 3 (DS3)
REMOVAL + CONDUCT REVIEW

If poor behaviour persists despite the staged warnings
and teacher intervention, the student will be removed
from the lesson and moved to a colleague support
room for the remainder of the lesson.

A 30-minute Conduct Review will be given for the
next Academy Day.

MAJOR DISRUPTION OR MULTIPLE DISRUPTION EVENTS
‘ ‘ The Welfare Team will be called directly for serious misbehaviour.
Students will be removed from the venue immediately.
. If a student receives multiple disruption (DS2/3) events in a day,
they will be placed in the Reflection Hub for the remainder of the

academic day. Parents will be contacted.

A
M £
[ covincR

v v

v v

Next school day. Next school day. If missed, leads to
If missed, escalated If missed, escalated fixed-term suspension
to 40 minutes. to 60 minutes. (FTS).
(Tues to Friday only) (Tues to Friday only) (Tues to Friday only)

J \_ J \_ J




Standing Assemblies: A Calm Start

@ Our standing assemblies ensure we have a calm, consistent start to each day.

O 66 6 0 o

Students arrive
at school

When students
arrive at school,
they head to
their designated

zone.

Head to their

designated zone

Students go
directly to their
designated zone

and wait quietly.

8.15: Line up

At 8.15,
students line up
in their zone
ready for the
standing

assembly.

Short standing Students move
assembly to PT
Students take
part in a short SRkt
i dismissed by
member of SMT.

assembly led by

a senior leader.




Classroom Routines

Students thrive when they have consistency. With this in mind, our teachers employ specifi
routines within the classroom to ensure optimum conditions for learning.

We explicitly teach students our routines and then reinforce them daily.

‘ Students sit to start

Students have a consistent
as soon as they enter Do

Do Now activity to complete,
the room, regardless of y P

whether the teacher has Now with consnster.\t langu.a.gfe
arrived. This demonstrates used to describe the initial

preparation for learning. part of any lesson.

Bags under tables ensures that Teachers gain silence through
the signal 3,2,1 SLANT.

walk-ways are kept clear.
SLANT instructs students to:

This ensures that the

learning environment is 3 2 1 : ﬁ,‘ttuP
isten
de-cluttered and safe S NT o Answer questions
to navigate. e Not interrupt
® Track text or teacher

Equipment out is a routine Stand smart to depart requires

to ensure that all learning M‘- students to stand behind their
tools are ready for use . chair wuth.unufo.rm perfef:t,
and formative assessment l' before being dismissed in

stages. This ensures an
orderly exit from the lesson.

= ) .

without delaying learning.

We know students have a lot to contend with. . @ ‘
Consistency helps us create the best conditions in . . .

the classroom for everyone to learn and succeed.




Student Equipment

Being equipped is a vital part of being successful. Conversely, lacking equipment leads to |
learning time. We remind students regularly that they need to be prepared for learning.

At the start of the academic year, we provide all students with an equipment pack
containing all of the necessities for learning. This includes their own mini whiteboard and
w! D OFNRaz 6KAOK GSIFOKSNB ¢gAft dzasS G2 OK
taught.

We kindly ask parents to support us by checking that your child is equipped for learning.

Two black or Pencil for
blue pens for diagrams and
writing graphs

Green pen for
feedback

Calculator Eraser Pencil Mini whiteboard
sharpener and dry-erase pen

RAG cards




House System

At Sandwell Academy, our House system helps students feel part of the Academy communi
while encouraging teamwork, leadership and healthy competition. Every student belongs to
one of eight Houses and can earn House Points through positive behaviour, strong
attendance, academic achievement and participation in Academy life.

Students can also contribute to their House through curriculum competitions, assemblies,
fundraising events and leadership opportunities such as becoming a House Captain.
Successes are celebrated throughout the year through badges, postcards, newsletter
features and special reward events.

The House system reflects our core valueB®Brave, Be Kind and Be Prquhcouraging
every student to make a positive contribution to Academy life.




